Minutes

De Queen City Council

Regular Meeting

Tuesday, June 7, 2011
The De Queen City Council met in regular session on Tuesday, June 7, 2011 at 5:30 p.m. in the De Queen City Hall council room. Council members present included Kathy Richards, Sterling Daniel, Teresa Bunyard, Gary Casey and Pat Minor. Alderman Linda Polk was absent. Also present were Mayor Billy Ray McKelvy, City Clerk-Treasurer Donna Jones, City Attorney Stephen Tedder and Sgt. Chad Bradshaw of the De Queen Police Department.
Those registering their attendance were Anna Bivins of KDQN, Chief Walter Smith and Fire Marshal Dennis Pruitt of the De Queen Fire Department and Stan Thompson.
The mayor declared a quorum present and called the meeting to order.

There were no citizen comments. The mayor reported that Ray Still has resigned from the De Queen Industrial Park Public Facilities Board and he has been replaced by Elmer Hamel. The mayor said it is time to purchase the ad in the Arkansas Great Southwest Tourism publication. In past years, the cost of the ad has been split by the City of De Queen, Sevier County and the De Queen-Sevier County Chamber of Commerce. The mayor said there is enough money in the advertising line item to pay for the ad and he would approve it if there were no objections from the council. No objections were raised. Mayor McKelvy also said the Police Department recently completed the third online auction of guns and the two lots of five guns brought $530 and $522.56. There are still more guns to auction. The mayor provided copies of a check for $1,034 from Texarkana Truck Center as a partial refund on work that was done on the Sterling sanitation truck. McKelvy also said he is working on easements for the new water line. Most of the people have been contacted. About one-third of the easements have been signed and there are a couple with complicated ownership issues that will take time to resolve.

Alderman Bunyard made a motion to approve the minutes from the May 3, 2011 meeting. Alderman Daniel seconded. The motion passed unanimously on a voice vote.

NEW BUSINESS
Topic A: Resolution to accept state audits for 2008 and 2009.
Discussion: City Attorney Stephen Tedder read a proposed resolution to accept the state audits for years 2008 and 2009. The mayor said one of these was a full audit and one was a report on “agreed upon procedures.” They were reviewed by the Legislative Joint Auditing Committee on Thursday, May 12, 2011. Alderman Bunyard questioned two of the findings in the audit, including one regarding how investments are handled. The city clerk-treasurer said she will have to ask the auditor for clarification.
After discussion, Alderman Bunyard made a motion to approve the resolution and Alderman Richards seconded. Aldermen Richards, Daniel, Bunyard, Casey and Minor all voted in favor. The resolution was given number 2011-08

Topic B: Resolution authorizing destruction of old records
Discussion: City Attorney Steve Tedder read the proposed resolution authorizing destruction of the records. Mayor McKelvy said one of the meeting rooms that will be remodeled for the Smiles of Arkansas Dental Clinic is being used to store records and old computer equipment. Rather than relocate all of the old records, the mayor proposed destroying some of the oldest records which are more than 10 years old and moving the newer records to a storage building. The city staff will sort the records and the ones slated for destruction will be moved to the council room. A shredding company will collect the records on June 22. Clerk-Treasurer Donna Jones said some records such as payroll records and fixed asset records must be kept indefinitely, while accounts payable records and bank statements need only be kept for seven years. After discussion, Alderman Daniel made a motion to approve the resolution authorizing destruction of records. Alderman Minor seconded the motion. Aldermen Richards, Daniel, Bunyard, Casey and Minor all voted in favor and it passed 5-0. The resolution was given number 2011-09. 

Topic C. Resolution authorizing disposal of old computer equipment
Discussion: Mr. Tedder read a proposed resolution authorizing the city clerk-treasurer to dispose of old computer equipment that is no longer in working condition. Mayor McKelvy said two of the old computers came from the police department storage shed. One was transferred from the city clerk to the parks department where it quit working. The oldest machines are in the storage room at the cultural building. Mr. Tedder asked whether the hard drive had been removed from the machines to prevent any information from being recovered by outsiders. The mayor said the hard drives had been removed from the two police department machines. The drive did not work in the city clerk’s old machine but it will be removed, he said. The mayor said he planned to take these machines to the Federal Correctional Institution in Texarkana where they can be recycled. Alderman Richards made a motion to approve the resolution. Alderman Daniel seconded the motion. Aldermen Richards, Daniel, Bunyard, Casey and Minor all voted in favor and it passed 5-0. The resolution was given number 2011-10. 

Topic D: Discussion of offering rural fire department memberships

Discussion: Fire Chief Walter Smith told the council that the department has considered selling memberships to residents outside the city limits. For an annual fee, members would be assured they will not be charged if the fire department responds to a rural fire on their property. Fire Marshal Pruitt said it costs the city about $500 for firefighter pay and use of vehicles when they respond to a rural fire. When the city sends a bill for an out-of-town fire, they rarely collect for the call. In one recent case, the owner ignored four letters and only responded after the city sued him in small claims court. In that case, the property owner said he did not call the fire department and did not feel obligated to pay. Pruitt said the small claims suit could have been avoided if the customer had called earlier.
The mayor passed out a list of nine proposed points describing how memberships would work. He also had comments from a half-dozen other Arkansas fire departments reporting the results of their selling memberships. Prices ranged from $25 to $125 per year, depending on the city and the type of membership. Pruitt said it could cause problems for the city if rural residents think the fire department is only interested in money from memberships. He said the fire department will always respond to a rural fire in their protection area, but they will try to collect for the cost when called out of town.

Mr. Tedder asked how fire protection areas are established. Pruitt said he got a map from the Insurance Service Organization (ISO) each year for review and approval. However, he said former County Judge Dick Tallman did move an area around De Queen Lake from Gillham to De Queen’s service area. Pruitt said the old map described coverage areas as a five-mile radius of each fire department. The new map consists of rectangles that cover all areas of the county. Mr. Tedder also asked if there is a contractual agreement that gives the fire department authority to charge for a rural fire call.
After discussion, no action was taken and Mr. Tedder advised that he will research the issue for discussion at a later date.

Topic E: Resolution to approve contract with Smiles of Arkansas Dental Clinic

Discussion: The mayor said he has been through the lease agreement for the expansion of the Smiles of Arkansas Dental Clinic several times with the client. The only item in question is the estimated cost of remodeling the two rooms for the new clinic area. Section two says that rent will be $1,684 per month, plus an additional amount per month for 18 months to reimburse the city for the cost of the remodel. The mayor said he has been meeting with contractors but so far had only received estimates from one of the three. The city attorney has prepared a resolution authorizing the mayor to sign the lease agreement, but the document is not complete until the amount has been filled in. Mr. Tedder drafted an amendment to the resolution authorizing the lease with expenses to be added later and authorizing minor changes. After discussion, the mayor said he felt the deal is certain and that remodeling could begin with the lease to be signed later. No action was taken on the resolution and the mayor said he will put it on the agenda for the next meeting when estimates should be available. The council unanimously approved a voice vote to allow the mayor to proceed with renovations for the dental clinic.
Adjournment: Alderman Casey made a motion to adjourn. Alderman Richards seconded the motion and it passed on a voice vote. The meeting was adjourned at 7 p.m.

